
Paul Harmon, Business Process Change (2003), Morgan Kaufmann Publishers

New 
Companies

Competitors

Substitutes: 
Other treatments, 

drugs

Suppliers: 
Vendors, 

CROs

Patients
Physician 

Customers

Porter’s Model of Competition

Bargaining 
Power of 
Buyers

Threat of substitute 
product or services

Bargaining 
Power of 
Suppliers

Threat of new 
entrants

Competitors

You 
are 
here



Paul Harmon, Business Process Change (2003), Morgan Kaufmann Publishers

Level 1
Initial
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Repeatable
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Defined
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Managed
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Levels

Processes are ad hoc.  Few 
activities are explicitly defined 
and success depends on 
individual effort and heroics.

Basic project management processes are 
established to track cost, schedule and 
functionality.  The necessary discipline is in 
place to repeat earlier successes.

Process for management is 
documented, standardized, and 
integrated by an organization 
methodology.

Detailed measures of the process and 
product quality are collected.  Both the 
process and products are quantitatively 
understood and controlled.

Continuous process improvement is enabled by 
quantitative feedback for the process and from the 
process and from piloting innovative new ideas 
and technologies.

Continuous process improvement is enabled by 
quantitative feedback for the process and from the 
process and from piloting innovative new ideas 
and technologies.

Capability Maturity Model (CMM): Five Levels

Immature Mastery 
of Processes

Mature Mastery 
of Processes

Do things any way they can to 
get started

Begin to conceptualize 
business processes and seek to 
organize them, repeat 
successes and measure results.

Documented and standardized 
processes, but management 
goals are only loosely linked to 
process goals.

Organization-wide understanding of 
how processes relate and have 
corporate strategies and goals 

aligned to specific process activities.

Managers and employees work 
together to improve processes.  

Conduct systematic experiments 
to determine if changes are useful.

What level is your 
company?

What level is your 
company?
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Example of Performance Framework

Activity or 
performance

Process

Organizational

ManagementDesign and
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Goals and 
measures

Levels of 
Performance

Are activities outputs and 
standards linked to process 
requirements?

1.Do performers know their 
responsibilities and 
expectations?

2. Do performers have sufficient 
resources, priorities, etc?

3. Do skill sets match the job?

1.Has strategy been 
communicated?

2.Does this strategy make 
sense?

3.What is required outputs of 
organization at each level?

Are goals for key processes 
linked to each other and to 
organizations’ goals?

Is current work flow of input 
and outputs between 
departments appropriate?

Are processes characterized 
into logical and efficient 
workflows and sub-
processes?

1. Are activity requirements 
reflected in system or job 
descriptions of people 
assigned?     

2. Are activities in logical 
sequence?

1.Have departmental goals 
been set?

2.Is relevant performance 
measured?

3.Are appropriate resources 
allocated?

1.Have appropriate sub-
goals been set?

2.Are  process performance 
and interfaces managed?

Are your 
goals on this 

grid?

Are your 
goals on this 

grid?


